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  January 22, 2025
Board of Directors Meeting 
3:30-7:00 p.m. – District Office Building
(DRAFT) Minutes

Board Present: Advani, Andersen, Axelrad, Banerjee, Bautista, Dubin, Godfrey, Kniss, Lambert, Landsberger, Lara-Cervantes, Mahoney, Mostafa, Oropeza, Rao, Santora, Sathaye, Swenson, Torres, Whalen, Wilson
Board Absent:  Jones, Park, Swift, Vaidhyanathan
Staff Present: Cima, Howell, Latta, Reilly, West
District Staff Present: Anu Khanna, Simon Pennington, Chris Dela Rosa, Gay Krause

Welcome and Call to Order
· The meeting was called to order at 3:31 p.m.

· Cima notified the board that the Foothill-De Anza Board of Trustees appointed Laura Casas and Terry Godfrey representatives to the Foundation board.  Peter Landsberger was sitting in for Laura Casas at this meeting.
Approval of Minutes
·  November Meeting Minutes Approved 
· Action: Dubin moved to adopt the minutes; Andersen seconded. Torres abstained. The motion carried; minutes approved. 
Report on Action(s) by Executive Committee – Cima
· The Executive Committee did not take any action. 				
Update and Debrief – The Hope Initiative
· As of January the $1M match was met and the Hope Initiative raised more than $3M.
· Board members expressed concern about low numbers of first-time/new donors to the initiative. Questions on how to utilize an alumni database along with the need for new contacts/prospects. 
· There was a discussion on increasing board member giving and the potential for more new donors as the political environment shifts. 
· For new initiatives finding ways we can incentivize new donors, e.g., matching new donor gifts, etc. 
Board Activity/Ice Breaker – Reilly
Reilly attended a training course on how to empower board members as effective fundraisers. She summarized the key points:
· Every board meeting should advance the culture of philanthropy through these activities: Sharing donor stories and other fundraising success stories; mission moments or site visits to see the institution’s work in action; providing training on fundraising; and acknowledging and celebrating board members’ recent wins. Reilly shared we do this well.
· The foundation board should consider having an annual checklist for board members to encourage members’ participation in the organization’s fundraising efforts. These lists could include joining a development officer or president on a donor visit; introducing a new prospect and/or bringing a friend to an event; sharing our social media posts or newsletters; conducting a “site visit” or hands-on experience of our work and then reporting on it to the rest of the board; sending thank you cards; and making a personal donation.
· Board meetings might also include accountability check-ins. These can be done in small break-out groups so that no one feels called out in front of the whole group. Members can gather in groups of 2-4 to share what they signed up to do or what they recently tried (e.g., reaching out to a colleague or fellow alumnus). The group can problem solve around challenges.
Then the attendees participated in an activity called “What kind of fundraiser are you?” to help determine their fundraising strengths and skills. Although many board members did this activity in July 2024, many of the group acknowledged that it was a good refresher to helping strategize about supporting Foothill and De Anza. This helps show that there are many stages and steps in fundraising, and not everyone is an asker.
Chancellor’s Vision for Foothill-De Anza – Lambert
· New District Wide plan: Foothill is working on a new strategic plan, and De Anza wants to reimagine its current plan. The goal is to create a more integrated approach to planning. Equity is integral to all aspects of the district's operations, not a separate set of goals.
· Unified Approach – Somos Uno: Emphasis on the district as one unified organization (Foothill-De Anza) to seize opportunities. Utilizing Systems Thinking to focus on integration points and how everything ties together in planning. There is a challenge of organizational fragmentation and silos, with a need for capacity building.
· Demographic Shifts: California's demographics are stagnant due to immigration, with opportunities to engage with high schools and the K-12 system. Santa Clara County demographics: Analysis of age and gender demographics to identify enrollment opportunities, particularly among the working adult population.
· Workforce Development: Need to optimize opportunities in the working adult population without compromising the district's reputation for transfer excellence.
· Some College, No Credential: A report by Strata Education Group, Gallup, and Lumina Foundation highlights that more than 30 million people in the U.S. with some college education but no credential, including 6.8 million in California. This represents an opportunity for the district.
· Climate Change: A significant focus for the board and the Governor, with a need to adapt to shifting legislative and regulatory environments, especially at the federal level.
· Liberal Arts Leadership: Emphasis on the importance of liberal arts and humanities in addressing the ethical, social, and economic impacts of advancing technology.
· Digital Transformation: emphasis on enabling technologies like AI, mobile, cloud, and semiconductor chips driving change. 
· Cybersecurity Opportunities: Significant vacancies in cybersecurity, with hope to establish a West Coast hub for cybersecurity at Foothill-De Anza in partnership with the private sector. Cybersecurity as a potential starting point for new initiatives. This feeds into continuing education opportunities for students to pursue credit-bearing coursework and earn industry-aligned certifications.
· 90-Day Plan: The board of trustees requested a 90-day plan to assess the organization's current state and identify areas for improvement. 
· Nationally Recognized Employer: Aim to become a top employer by setting high standards and investing in employee growth and development.
· State Alignment: Aligning with the Governor's goals of increasing bachelor's degrees and middle skills credentials. Realizing these opportunities will require resources and support from companies and potential appropriations from Sacramento.
· Institutional Adaptability: Importance of adapting to ensure skills taught are not obsolete, involving close collaboration with business and industry.
· Faculty Evolution: Need to support faculty to evolve with the pace of new knowledge and industry changes.
· Healthcare Sector: Rapid pace of new knowledge in healthcare, requiring greater collaboration.
· Flexibility in Education: Emphasis on continuing education for flexibility and building stackable credentials.
· Sector Focus: Starting with a few sectors to build proof-of-concept before expanding.
· Enduring Skills: Importance of humanities and liberal arts, referred to as "enduring skills," in aligning with evolving realities.
· Foundation's Role: The foundation will play a role in supporting various initiatives.

Foothill-De Anza Financial Overview – Dela Rosa
· Enrollment Trends: Enrollment has fluctuated over the years, with a significant drop during COVID-19. The lowest point was in the fiscal year 2022-2023, but numbers are starting to recover.
· Non-Resident Students: Foothill De Anza is the second largest district in the state for non-resident students, behind Santa Monica College.
· Factors Affecting Enrollment: COVID-19 and changes in student visa policies have impacted enrollment numbers.
· Funding Sources: The district's revenue comes from two major sources: apportionment revenues (property taxes, resident student tuition fees, education protection account, state general fund) and non-apportionment revenues (non-resident tuition fees, local activities, federal, state, and local grants).
· Historical Funding Models: The district has transitioned through various funding models over the years, including program-based funding, equalization-based funding and, currently, enrollment-based funding.
· Apportionment Revenues: The largest part of the district's revenue, based on property taxes, resident student tuition fees, and state general fund contributions.
· Non-Apportionment Revenues: Includes non-resident tuition fees, local activities, and grants, with a significant portion coming from non-resident students.
· Funding Based on Designation: More funding for rural colleges, large colleges, single college districts, and multi-college districts.
· Student-Centered Funding Formula (SCFF): Implemented in 2018, similar to K-12's local control funding formula, with base funding and additional funding for meeting equity and success metrics.
· Funding Challenges: SCFF implementation led to funding cuts for many districts, including Foothill-De Anza, due to the high cost of living and low enrollment of low-income students.
· Hold Harmless Provision: State's temporary measure to prevent immediate funding cuts, but no additional funding until metrics improve.
· Revenue Breakdown: Major revenue sources include property taxes, tuition fees, education protection account, and state general fund.
· State COLA: Cost of Living Adjustment provided additional revenue, but it ends in fiscal year 2024-2025.
· Future Revenue Projections: No expected increase in revenue for fiscal years 2025-2026 and 2026-2027 due to hold harmless and the state funding floor.
· Challenges:
· Competition from neighboring districts offering services including free tuition.
· Rising operational costs, including utilities and maintenance.
· Uncertainty of non-resident enrollment due to federal policies.
· Changing demographics and declining K-12 enrollment in the Bay Area.
· Issues with federal financial aid processes, including FAFSA delays.
· Increasing demand for student basic needs (food, healthcare, shelter, etc.).
· Limited resources to address these challenges.
· Opportunities:
· Increased revenues from rising property tax rates.
· Expansion of career and workforce training, especially in Silicon Valley.
· Partnerships with K-12 for dual enrollment.
· Innovation in non-resident enrollment through online certificates and degrees.
· Exploring more federal and state grants.
· Leveraging faculty expertise to generate more revenue.
· Measure G bond for student and employee housing.
· Aligning industry and community needs with district programs.
· Leveraging AI to prepare the future workforce and enhance operations.

President’s Report Foothill – Whalen
· Whalen highlighted current strengths of the Foothill campus including continuous quarter-over-quarter enrollment growth and stable administrative team contributing to the college's success.
· There are efforts to bring more students back to campus while maintaining a strong online presence. Investments in centers on campus where students can gather and feel a sense of belonging.
· Educational Master Plan: Developing a new educational master plan with listening sessions scheduled for the winter quarter.
· Foothill is looking on ways to optimize and expand enrollment, these include: 
· Initiatives in non-traditional apprenticeships, including dental assisting and retail apprenticeships with Goodwill Industries, plans to expand dual enrollment and career development programs. As well as ESL vocational pathways with programs for English language learners to engage in language acquisition alongside career skills. 
· Recent graduation of semiconductor technicians is one of the most notable non-traditional apprenticeship pathways.
· Bachelor's Degrees: Offering bachelor's degrees at the community college level and exploring new opportunities.
· Sunnyvale Center: Renovation to make it a destination campus for allied health programs, including radiologic technology, respiratory therapy, and EMT paramedic programs. 
· Strategic Partnership: Silicon Valley Advanced Manufacturing Partnership received a $5 million grant, involving six colleges, 11 industry partners, and local workforce organizations.
· Aging Facilities: Challenges with aging facilities at Foothill College, with many buildings dating back to the 1960s and earlier.
· Retention Issues: Focus on improving student retention, with significant falloff between fall and winter quarters.
· Professional Development: Need for strategic and industry-driven professional development, alongside compliance-driven training.

Presidents Report De Anza – Torres
· Credit for Prior Learning (CPL): Implementing CPL to give students credit for industry and business experience, starting with automotive technologies and computer information systems.
· Zero Textbook Cost (ZTC) Initiative: Programs and pathways with no textbook costs, starting with math and kinesiology, expanding to other disciplines by fall 2025.
· High School Coordination: Collaborating with local high schools to ensure students can use their equipment (e.g., iPads) in community college.
· Dual Enrollment and Continuing Education: Expanding dual enrollment and continuing education programs.
· Support for Formerly Incarcerated Students: Expanding programs for students who were formerly or currently incarcerated, including applying for new grants.
· New Programs and Curriculum: Developing both credit and non-credit programs, with plans to streamline the curriculum process.
· Bachelor's Degree: Launching the first bachelor's degree in automotive technology management in fall 2025, with plans to explore additional degrees.
· Community and Corporate Partnerships: Establishing partnerships with advisory boards, business, and industry to support college initiatives. Torres brought up a list of more than 300 current and former industry and community partners of De Anza College. 

Foundation Report – Cima
· Cima gave a short historical context of fundraising efforts and goals, as well as the importance of aligning the foundation’s work with the goals of the district 
· Cima asked the board to consider a vision for a high-capacity foundation, which would be a high-value strategic asset for the district and what actions the board could take to make that a reality. 
· District leadership pointed out the value of supporting students’ basic needs as it is an ongoing structural issue that will continue to impact students year after year.
Board Discussion and Next Steps
· Cima and Bautista posed the following questions to the board: 
· What is the role and purpose of the board?
· How do we measure performance?
· What tools and support are needed to be successful?
· Do we have the right people at the table?

· Board members expressed their thoughts on both challenges and opportunities that they see. 
· Cultivating stronger relationships among board members, possibly creating committees with a focus on capacity and strategic planning. With more focus for board members on engagement in fund development. Along with understanding the board and the Foundation’s capacity as a whole. 
· Wanting a cohesive view of fundraising activities and vision for the board.
· There was discussion on what type of events could be used to spread awareness of the colleges and their needs. 
· Discussion on how to engage the larger community in understanding the positive economic impact of the district. How can the board become passionate storytellers for fundraising. 
· Ways that the board can assist in leveraging corporate partnerships
· Many board members highlighted their desire to have all initiatives and goals be student focused. Giving students opportunities that they would otherwise be unable to participate in has value. 
· Board members expressed a desire for better communication and clarity around where there are funding shortfalls where the Foundation and donors can have an impact. 
· Dela Rosa highlighted that there is a lack of state funding for instructional equipment. 
· Chancellor Lambert's made suggestions on the way the board might approach
· Define the problem
· Establish action steps
· Set a goal
· Have the district to define the problem and dictate fundraising sectors
· Engage current partnerships
· Lambert highlighted that any strategy should prioritize solving problems over setting arbitrary fundraising targets.

Meeting was adjourned at 7:05 p.m.; next meeting March 26, 2025 (5:00 p.m.)
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