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  March 26, 2025
Board of Directors Meeting 
5:00-6:30 p.m. – District Office Building
(DRAFT) Minutes

Board Present: Advani, Axelrad, Bautista, Casas, Godfrey, Kniss, Park, Sathaye, Swenson, Swift, Torres, Whalen,
Board Absent:  Andersen, Banerjee, Dubin, Jones, Lambert, Lara-Cervantes, Mahoney, Mostafa, Oropeza, Rao, Santora, Vaidhyanathan, Wilson
Foundation Staff Present: Cima, Howell, Latta, Reilly, West
District Staff Present: Simon Pennington, Marisa Spatafore

Welcome and Call to Order
· The meeting was called to order at 5:02 p.m. by Diana Bautista.
Approval of Minutes
·  January Meeting Minutes were not approved due to lack of quorum. 
· Action: no action taken
Report on Action(s) by Executive Committee – Cima
· The Executive Committee did not take any action. 				
Approval of the 2025-2026 Meeting Calendar
· The 2025-26 meeting calendar was not approved due to lack of quorum.
· Action: no action taken
Finance Committee Report
· Latta reported $3.2M raised towards the $4.2M goal, which is slightly ahead of last year likely due to push to reach the Hope match in December.  
· Latta reminded the board that the majority of funds raised go to student support and programs (e.g., Hope, food pantry, EOPS, emergency grants). A significant portion is also allocated to scholarships and academic programs.
· Currently investment assets are approximately $58 million. With a fiscal year-to-date return of slightly more than 7%, with recent months showing some negative returns due to market volatility. 
· At the upcoming April Finance Committee meeting to review the National Association of College and University Business Officers (NACUBO) study, which compares endowments/assets among higher education institutions. 
· Latta informed the board that the Audit Committee is in the process of finalizing the 990 tax returns. 
· There was discussion about the Foundation’s investment performance and the RFP process from two to three years ago involving Vanguard's (now Mercer’s) Institutional Advisory Services.
· Mercer Investments acquired the investment management responsibilities; the fee structure remains unchanged.
· Current investments are primarily in ETFs, chosen for their low fee structure.
· [bookmark: _Int_sja9yR77]Finance Committee meetings are held monthly on the fourth Wednesday at 3:45 PM. Staff encouraged interested members to attend.
· Cima confirmed that Mercer abides by an ESG (Environmental, Social, and Governance) overlay in the investment policy.
Chancellors Report – Cima
· The Valley Transportation Authority (VTA) is on strike, affecting bus and light rail services in Santa Clara County which has negatively impacted students' ability to get to campus. The colleges are using Hope Initiative dollars and public funds to provide transportation assistance, including vouchers and ride-sharing options.  Efforts are being made to inform students via text and email about transportation updates. The strike coincides with finals week, adding to students' hardships. The basic needs resources on both campuses have been active in obtaining and distributing transportation vouchers.
· Cima moved on to a discussion on federal-level issues affecting the district. Torres highlighted the series of town halls held by the chancellor to address student support and legislation.
· There have been trainings for rapid response for potential ICE activity on campus and the district board of trustees is ensuring common understanding of board policies to avoid being unprepared.
· There are challenges in communicating updates due to frequent changes in executive orders, etc.  Foundation staff and the colleges/district are reviewing programs and activities to ensure compliance with federal rules and regulations.   
· The BIPOC Center at De Anza is supporting undocumented students, with a significant increase in legal services provided. Emphasis on supporting students, particularly those dealing with immigration documentation and mixed-status households. 
· Board members raised questions about federal grants that are currently under threat of being cancelled. There are some institutional concerns about losing federal dollars and the impact that would have on accreditation and student access to financial aid.
· Whalen and Torres highlighted the biggest impact federal funds have on the campuses is financial aid.

De Anza President Priority Programs – Torres
· Torres presented De Anza’s priority programs/projects to the Foundation board of directors.
· The programs/projects align with the goals of the Bay Area Community College Consortium. The Consortium includes 28 campuses that advocate for community colleges and engage with industry to promote career pathways. 
· The programs included:
· Virtual Reality/Augmented Reality Learning Integration
· Cybersecurity Lab
· Industrial Automation Lab
· Forensic Crime Lab
· Dr. Torres highlighted that there would be coordination between both Foothill and 
De Anza to make sure that students had access to program resources (e.g., lab access). 
· Torres discussed the various costs reflected in these programs and the need for external private fundraising to support things like the purchase of hardware, software, and refreshing equipment.
· Torres emphasized that ensuring all students have access to the latest technology, not just a select group of students through internships was an important part of the programs/projects De Anza was proposing. 

Foothill President Priority Programs - Whalen
· Dr. Whalen presented Foothill’s priority programs/projects to the Foundation board of directors. The programs/projects included:
· Allied Health – Healthcare career preparation support
· The Emerging Technologies Institute – STEM innovation hub
· Learning Resources - Modern learning spaces and tools
· Whalen highlighted the importance of allied health career pathways leading to living wage jobs in the area. Foothill’s goal is to use experiential training and high standards to meet the demand for highly skilled allied health professionals. 
· Whalen noted the importance of student engagement and using immersive education, which improves retention and keeps students on their educational path.
· Using the Emerging Technologies Insititute to build out infrastructure for AI cohorts, learning, and lab equipment while partnering with the Foundation to assist with modernization and new equipment. 
Wrap Up – Cima/Bautista
· Cima highlighted that the projects/programs presented by the college are still in their big picture stages, and that the Foundation staff will work with the Chancellor and College Presidents to find points of engagement for the Foundation board of directors. 
· Cima challenged the board to think and strategize about ways in which these projects inspired them and what they see as opportunities to engage in the proposed projects/spaces. 
Meeting was adjourned at 6:32 p.m.; next meeting May 28, 2025 (5:00 p.m.)
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