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  May 25, 2022
Board of Directors Meeting 
5:00-6:30 p.m. – Via Zoom 

Board Present: Andersen, Banerjee, Bautista, Casas, Cheng, Chuck Fong, Dubin, Holmes, Kniss, Krause, Miner, Santora, Sathaye, Vaidhyanathan
Board Absent: Advani, Agbayani, Bewtra, Davis, Khechfe, Oropeza, Klinke
Staff Present: Cima, Howell, Latta, Reilly, West
District Staff Present: Susan Cheu, Simon Pennington, Marisa Spatafore

Welcome and Call to Order
With unanimous consent of the members present, the item "Resolution Authorizing Remote Meetings" was removed from the agenda as it is no longer relevant due to no scheduled meeting in June.
Finance Report – Latta
· Latta reported that as of April 2022, the Foundation raised just under $3.5 million of the projected $4.9 fundraising forecast for FY21-22. 
· Latta highlighted a $55,000 gift that came in April from an anonymous couple who wanted to specifically give funds to pay off De Anza students’ loans. Latta and the financial aid office are working together to determine eligibility based on need and will be directly paying up to $2,500 towards student loan balances. Cima noted that the couple gave the gift as a distribution from the IRA, a giving option that has been highlighted in various planned giving presentations. 
· The Foundation received another gift from the SAGA Foundation to support student veterans’ housing for $35,000. Latta thanked Howell for her work with the SAGA Foundation. 
· Due to the downturn in the market the Foundation has about $52M in assets.
· Cima noted that the Foundation is divested of fossil fuels in its investment portfolio so if the market sees gains in this sector they will not reflect in the Foundation’s investment portfolio. 
Report on Action(s) by Executive Committee – Cima
· Cima reported that the Executive Committee acted on behalf of the board at its regular committee meeting on May 16 to hold the May 25, 2022, board meeting virtually.
Review of the Governor’s Budget – Cheu
· While there is a significant amount of one-time funds for the upcoming fiscal year budget, the Legislative Analyst's Office suggests that there will be a possible recession in the future, based on current economic indicators. Many of the funds FHDA is seeing are coming from state capital gains taxes, and, with the tumultuous nature of the market, those gains may not be in next year's budget. 
· Currently the budget is proposed and must be passed by both houses and signed by the governor, but there shouldn’t be much change during that process. 
· Some of the things in the proposed budget that impact the district the most are the 6.8% cost of living increase, as well as an increase to the base funding for the student-centered funding formula. 
· The budget allocates $1.5 billion dollars for scheduled maintenance across the state, with the FHDA portion being about $32 million dollars. 
· $750 million dollars statewide in discretionary block grants which will address concerns such as pandemic needs, long term obligations, campus security infrastructure, and mental health and wellness; and the decision on how to use these funds is at the discretion of the board of trustees. 
· Currently the district is in “hold harmless” funding until 2024-25. The district will not be moving into “basic aid” funding. 
Chancellor’s Report – Miner
· Miner shared with the board that central services employee and technical services team lead John Vandercook was awarded the classified employee of the year award by the State Board of Governors. Vandercook has been an employee of the district for over 34 years and is well regarded by his colleagues across the district. 
· Foothill-De Anza received a $700,000 grant from the California Virtual Campus Online Education Initiative to support “humanizing stem curriculum.” 
· Miner let the board know that indoor mask requirements in public and instructional settings would be required until the end of the school year. 
Approval of Minutes
·  March 2022 Meeting Minutes Approved  
· [bookmark: _Int_9Jxf6pMw]Action: Banerjee moved to adopt the minutes; Andersen seconded. The motion carried unanimously; minutes approved.
Action - Revised Investment Policy
· Dubin reminded the board that the changes to the policy were mostly to add clarification and streamline the language.
· Action: Krause moved to adopt the new Investment Policy as written; Andersen seconded. The motion carried unanimously. 
Action - Second Reading: Amendment to Board Bylaws concerning Investment Manager Selection
· Cima reminded the board that the Bylaws were not originally clear about the approval process of the investment manager and so edits were made to enhance the clarity of the process.  This proposed language was brought to the board at an earlier meeting.
· Action: Dubin moved to adopt the updated Bylaws as written; Andersen seconded. The motion carried unanimously.
Action – New Board Members & Continuing Board Members
· Cima presented the potential board members to the board and asked for any comments or questions. 
· Cima noted that although officially Bruce Swenson had not accepted the nomination due to various scheduling issues, the board could still vote on his appointment. 
· The Governance committee nominated:
· James Jones: Strategy, Finance and Business Operations Professional with 15 years' experience with technology companies. Veteran. 
· Alejandro Lara: Product Manager –Social Impact: Impact Fund. Community College graduate. 
· Ahmed Mostafa: Policy Advisor at Google and Foothill College Alumnus. Former Foothill College student government president. 
· Bill Wilson: De Anza Math Instructor, Trustee for Fremont Union High School District. Technology Executive. 
· Bruce Swenson: Former FHDA District Trustee and longtime former Foothill faculty member. 
· Diana Bautista: Current Foundation Board Member (reappointment)
· Ashley Oropeza: Current Foundation Board Member (reappointment)
· Action: Banerjee motioned and Dubin seconded. The new and continuing board members were unanimously approved. 
Presidents Report De Anza – Holmes
· Holmes thanked all the board members who attended the Taste of History on May 7. Holmes highlighted the new mural on campus and the focus on campus art bringing life and dynamism to the campus. 
· Holmes thanked Cupertino Rotary members including Banerjee for their work towards the goal of having a mural on campus honoring veterans.
· Spatafore highlighted the work that had been done to create an educational master plan for De Anza. She invited the board to review the documents that have been created thus far and participate in the process. She brought up the importance of retention and keeping students who are enrolled continually enrolled and the various strategies De Anza is developing to do that.
· Guided pathways and establishing a road map to various degrees, certificates and transfers is one of the ways De Anza is hoping to retain students. 
· Spatafore showed a video about noncredit courses at De Anza. 
· Holmes invited the board members to the various end of year celebrations and to attend commencement on Friday, June 24 at 6:00 p.m.
President’s Report Foothill – Chuck Fong
· Chuck Fong let the board know that she had just returned from the Stanford Faculty Club, where she met with twenty-five Foothill students who will be attending Stanford over the summer.
· Chuck Fong highlighted the success of the “Day on the Hill” which brought more than 600 community members to the Foothill campus. Chuck Fong lauded the faculty who gave presentations and talked with potential students about their areas of interest.
· The Research and Service Leadership Symposium was held with 120 students participating. There were 70+ workshops with students highlighting the work they are doing in the community. 
· Magical Bridge is an organization that builds accessible playgrounds. Foothill will partner with them to create a playground on campus. This playground will be for all ages and all abilities. It will also be considered a laboratory space for the child development program at Foothill. 
· Foothill is also exploring ways to offer classes and other educational opportunities in the metaverse. 
· Pennington reminded the board that Foothill Music Theatre was putting on a production of Radium Girls and that tickets were available. 
Foundation Report
· Cima informed the board that the Foothill College Commission would be holding a summer musical event on July 31st and that they should save the date. The show would be the production “Violet.”
· Cima asked the board to attend any end of year celebrations which were listed in the board packet. 
· Cima gave an update on the Hope Initiative which to date has raised $410,000 from 117 donors. Foundation staff are working to get funds out to students. 
· At the March board meeting the board had suggested holding a town hall in the fall. Cima set the date for that town hall to be October 13 and asked the board to mark it on their calendars. The town hall will be held in person at the New District Office Building.

Meeting was adjourned at 6:35 p.m.
Next meeting July 27th (5:00 p.m.)
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